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MEMORANDUM FOR: CIA Requirements Committee

SUBJECT ¢ Requirements Committee Meeting, 20 Bereh 1963 «=
Summary of Discussions ané Aciions tnlwen

1. Preparetion of Minutes

Regarding the keeping of minutes, the c‘b;aim ez §~ zted that o
record of decisions made and action to be takes e propnred For esch
neeting and circulated to the Committee.

2, Progress Report on Requirements Coordin:i'. : 3imf?

- [ reported on activities and de velopaiat
Coordimtlon Staff. He said that the requl :
developing and expected It to Le an all-sou.: 1
of this year. To make this possible he sgid that the
indexes must yet be published (probebly by iay 1953): |
Requirements indexed and incorporated in the systom; bo = GIST liswlugs
axpanded to cover community reguirements; snd o memane divoiopsd to wmistaln
aerial reconnaissance and NPIC listings.
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b. In reporting on the coordimstlon-of-reyulrem:a’ .z ,mzu.\:| 25X1
said that wheress some "requirement coordinatic 2" ie wew b :‘mg persTormed that
independent requirement activities and systeme o = comrani: v DD/ snd office
level continously mitigate egainst efficlent usz of wsnpotwy and efiec tive
=pllection.

3. Consideration of Steff Papers Deferred

&, Mr. Cline announced the creation of an ad hoc task group to develop
2 plan for the establishment and operstion of sn all-source DD/I Center. As
pertains to requirements the group would develop plans for an integrated
rzquirement ceater which in turn would be a part of the DD/I Center. It
would concern itself with solutions to requirement problems including the
aduinistration of collection guidance of all kinds involving substantive
analytical J nts. He sald considemation would be given to whether and
vhen such & DD/X Reguirements Center should be expanded into & natiomal

Y. In view of the charge given the new task group, the Requirements
nittee concluded that it would not take action cn the three requirements-
veiated papers¥® vhich appeared on the Agenda. Rather these would be
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wanidered by the tesk group as part of the toinl wugnirements wwiblem.

¢ Mr. Cline ¢nnounced the exietence of & dvafy popsr®™ which

3 suggesticns concerning the dirvection and 4 of pienning fov
2 yroposed DDfI Requirement Center, and requented thew 1% be veferved
“s e above-mantiored task forwe and Requiremenis Jomsibias mendevs.

.ﬂus thm

The Requirements Coordirstion Staff s e g,;:r
wxnoubion of 1ts cocrdinating reaponubinﬁm Ak ~
4 both collectors and production officers
intarests of the CIf are met,

5. 5IA's Request for Evaluations

DIA®s request for an evaluation of theiw
(J4r- o DI from [ ] C=2T172/Q-2, mi :
iuat the CIA should express its willingness %o o
h m comdt :l.to» if to mlwti.ng all "In ¢

vigiributions
RBsy 8. Cline - Chairman
Faul A. Borel -« Vice Chairman

ievorandum for 4 Requirements Committee (o
bJectx DD/i “cllection Guidanse Suppori iiwnk
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CORFIDENTIAL

CIA REQUINEMENTS COMMITTEE
Wednesdaey, 20 March 1963, Room TE30, CIA Hgs Bldg, 1U4CO Hours

AGENDA

1. Minutes
Policy on keeping of minmutes of Cormittee meetings.

2. Reguirements Coordimation Staff Activity
25X1 Progress report by [ |

3. Fapers for Committee Discuusig{lction

& « OCI paper on reguirements facility needs and FRL.

b «"A Mechaniam to Link PRIO's with Requirements and Collection”
by J. Jo mmock :

¢ = Proposel by Requirements Coordination Stasf re establishment of
of a netiomal center.

k., Current DIA requirements policies sffecting DD/I ectivities
& ~ Memoyandum from Chief, Office of Requirements, DIA
b = DIA request for CIA participation in progwenm to cvaluaze reporting
xesponsive to SICR's.

5. Other business.

Enclosures: Secretary
DIA Evaluation Memorandum and form
Hemorandum fxom Chief, Office of Requirements, DIA

Distribution:
CI# Requirements Committee
Fay S. Cline - Chairman
Faul A. Borel - Vice Chairmen
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GROYP L
Bxeluded from automatic
dowmgrading end
declassification
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CONFIDENTIAL
CIA FEQUIREMENIS COMMITTER
Friday, 15 March 1963, Room TE30, CIA Hqs Bldg, 1500 Hours
AGERDA

Hinutes

Policy on kesping of minutes of Committee meetings.

Periodic L. Lists

Briefing on mmodic Reporting Lists (PRL) end discussion of

CIA paper dated 31 Jammry, circulated by [ |under cover
éated 5 March.

BHIO'S
Discussion of paper by J. J. Hitchcock dsted 20 Febyxuaxry, circulated
by Mr. Borel under cover dated 1 March.

Reguirements Coordination Staff Activity
Progress report dy[ |

Dresnization
Proposal by ORR and OSI members of Requirements Coordivation St@ff
re establishment of @& mational requirements center.

Critical Collection Priorities Committes
Progress report by Chairman[

Evaluation of SICR'S
DIA request for CIA perticipation in program to evaluate reporting
responsive to SICR's. (See attached)

Other business

Enclogures:

DIA Evaluation Memorandum and forms

Distribution:
CIA Requirements Commititee

Ray 8. Cline -~ Chairmen
Paul A. Borel - Vice Chairman

GROUP L
Excluded frocm automatic
downgreding and
CONFIDEKTIAL declazsification
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